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The Kentucky Farm Share Coalition project is indebted to the work of
organizations that came before us and to a small group of visionaries here in
Kentucky that trialed an innovative farm to household model by connecting
CSA farmers with workplaces. 
  
First, we give thanks to Fairshare CSA Coalition in Madison, WI. Their
partnership with health insurers offering incentivized CSAs provided much of
the inspiration for the KYFSC workplace CSA voucher program. They have
shared 30+ years of best practices and published resources to assist our
project and countless others.
    
Second, we are grateful for the leadership and vision from Dr. Tim Woods
and Dr. Jairus Rossi at the University of Kentucky Agricultural Economics
Department. In addition we appreciate the employer commitment from Jody
Ensman and Vanessa Oliver at University of Kentucky Health and Wellness
who first piloted the workplace CSA voucher program in 2016. 
 
This project was able to grow with funding through the USDA Local Food
Promotion Program and Farmers Market Promotion Program. The project
has served over 20 different employers and brought certified organic
vegetables to more than 2,500 households over 5 years and will continue to
expand certified organic, fresh food access for Kentuckians.

Lastly, the program only exists with the thoughtful and committed
partnerships from Advisory Committee Members. These research, employer,
local food advocates and farm partners have worked together growing the
program since 2016. We are grateful to the endorsed farm partners that
provide an unsurpassed product and experience for CSA members. 

This toolkit is intended to be a resource to increase awareness of workplace
CSA opportunities. If you would like to re-share content we ask that written
and verbal attribution be given to Kentucky Farm Share Coalition. 
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"What we know about diets
hasn't changed. It still makes
sense to eat lots of fruits and
vegetables, balance calories
from other foods, and keep
calories under control. That,
however, does not make front-
page news.”

-Marion Nestle

"A significant part of the
pleasure of eating is one's
accurate consciousness of the
lives and the world from which
food comes."

-Wendell Berry
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Learn more about community supported agriculture (CSA)

Find out how to start a workplace CSA program

Explore how KY Farm Share helps employers

The Kentucky Farm Share Coalition has prepared this workplace

CSA toolkit to help employers:

      create successful CSA programs

Workplace CSA can make a strong impact on employees' health

and wellness. When participants join they receive a weekly delivery

of fresh vegetables from a local, certified organic farm. This farm

subscription lasts for 20-22 weeks from May to October and makes

it easier for employees to access locally-grown, nutrient-dense food

to maintain a healthy diet.

When CSA is promoted in the workplace it can work to decrease

diet-related medical claims for employees, strengthen the culture of

wellness, and help family farms thrive in Kentucky. Offer a CSA

program this upcoming growing season to cultivate employee well-

being at your workplace.

We are a farmer-led wellness
program bringing CSA to the
workplace and communities.

Our mission is to help improve
employees' access to fresh
food, increase positive health
outcomes for Kentuckians, and
help local, organic CSA family
farms thrive. 

This program is administered by
the Organic Association of
Kentucky. 
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Thank you for your interest in bringing
fresh, healthy food to the workplace! 

About Kentucky Farm
Share Coalition:

Table of Contents

Spring CSA Share from Elmwood Stock Farm

https://www.oak-ky.org/


CSA stands for community supported agriculture and is a

subscription-based model of buying food directly from a local farm.

Members sign up ahead of time and then receive a weekly share of

the farm's harvest throughout the growing season.

This model of food purchasing is about community and sharing
the risk and reward of producing food. Farmers benefit by having a

secure market for their product. Members benefit by convenient

access to fresh food and a relationship with the farmers that grow it. 

Workplace CSA is how employers can promote local food
subscriptions at a worksite. They can do this by partnering with a

local CSA farm and providing a convenient pickup on-site for

employees or promoting nearby community pickups.  

Kentucky Farm Share Coalition works with employers to offer an
additional financial incentive to promote workplace CSA called a
CSA voucher. This CSA voucher is offered as a wellness benefit and

allows each participant additional funds (typically $200 per employee)

to put towards a CSA share. When employers offer a CSA voucher it

is a strong motivator for employees to sign up, reduces the financial

barrier to participate in the program, and represents a commitment to

employee health and well-being. 

"Community Supported
Agriculture programs are win-
win programs. Farmers are able
to provide their food directly to
consumers in their
communities, rather than
having to ship them potentially
long distances. Consumers are
able to enjoy farm-fresh food
that has not been sitting on a
truck or in a store for days and
days. Not only that, but I found
myself trying new foods and
recipes and I now look forward
to new foods much more than I
did before participating in the
program. I give the CSA a ten
out of ten."

-Lexington-Fayette County
Health Department 
CSA member

Community supported agriculture is more than a convenient way to

access fresh food. Your food travels fewer miles, improving nutritional

quality. You know your farmer. And you feel good about more of your

food dollars staying in our regional economy. 
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What is workplace CSA?

 CSA pickup at  Lexington-Fayette
 County Health Department

What makes CSA unique? 

Farmer Distributor Grocer Consumer

Farmer Consumer

1500 miles 

150 miles
or less 

Food in the United States travels
1500 miles on average to reach
consumers, while local food in

Kentucky travels 150 miles or less.

Food item purchased in the grocery store  

Food item purchased
from a local farm  



Healthy food matters. Only 6.3% of Kentucky adults meet the daily

vegetable intake recommendation and a majority struggle with diet-

related illnesses.  Starting a CSA program focused on increasing access

to fresh vegetables is a low-cost way to invest in employee health.

CSA is a commitment to consuming more fresh food. When members

join a CSA they plan meals around the locally grown vegetables they

receive in weekly shares. Research shows CSA members cook more
at home, eat less processed food, and increase their fruit and
vegetable consumption.

These positive lifestyle behaviors have a strong impact on long-term

health outcomes. Research on workplace CSA programs shows that

participants go to a doctor less, spend less on prescriptions, and
have fewer non-preventative doctor visits. 

When the CSA voucher program was piloted at the University of

Kentucky in 2016 they found that for every $1 invested in the program
$2.47 was saved on diet-related medical expenses for employees
who started the program in a poorer place of health. On average,

this subset of employees saved between $1000-$1500 dollars on diet-

related medical expenses the 12 months following the program.
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CSA's Impact on Health and Wellness 

Workplace CSA members at 
Kentucky Medical Service Foundation

"This CSA was somewhat of a
forced-commitment-lifestyle-
change that really worked. I
grow kale and still would never
have eaten this much of it
without this CSA. It made me try
new tricks for the lesser loved
veggies, and to be creative each
week with my cuisine!"

-Lexington-Fayette County
Health Department 
CSA member

of Kentuckians consume
the daily recommended
amount of vegetables.

6.3%

of Kentucky CSA members
consume the daily recommended
amount of vegetables.

84%

Adults should consume 2.0-3.0 cups of vegetables per
day, according to national dietary recommendations.

Number of adults eating recommended daily
serving of vegetables 

1

2

2

3

Centers for Disease Control and Prevention. (2018). State Indicator Report on Fruits and Vegetables 2018.
https://www.cdc.gov/nutrition/downloads/fruits-vegetables/2018/2018-fruit-vegetable-report-508.pdf
 Jairus, R. J., Woods, T. A., & Allen IV, J. E. (2017, August 30). Impacts of a Community Supported Agriculture (CSA) Voucher Program
on Food Lifestyle Behaviors: Evidence from an Employer-Sponsored Pilot Program. https://www.mdpi.com/2071-1050/9/9/1543
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   3. Jairus, R. J., Woods, T. A. (2018, November). Diet-Related Medical Expenditure Impacts of a CSA Voucher Program.                                                                                         
      https://www.uky.edu/ccd/sites/www.uky.edu.ccd/files/Rossi%26Woods_CSAVoucher_StaffPaper_11092018_fixed.pdf
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USDA certified organic produce

100% grown on the farm you choose

Ability to customize items each week  

Pause share while on vacation 

Multiple share sizes 

A small/mini CSA share is ideal smaller households or first time CSA members and ranges from $400-

500 for the entire season ($21-23 per week).  

A regular/large share is ideal for larger households or members who enjoy cooking with large quantities

of fresh produce each week and ranges from $600-700 for the entire season ($29-32 per week).

Each coalition farm's CSA share 
consists of:

Sizes & Pricing
 

All CSA members can choose between 2-3 different share sizes so they receive a quantity of fresh produce

that meets the needs of their household. In a larger CSA share there is typically a greater number of items and

quantity of those particular items. 

The most common sizes for a CSA share are: 
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Regular or large CSA share
comes with 7-12 items and is
 ideal for a household of 3-4 people. 

Small or mini CSA share 
comes with 5-9 items and is 

ideal for a household of 1-2 people. 

What's in a CSA Share?

SummerSpring Fall

Seasonality of CSA

When members join a CSA they experience the seasonality of food. The distinct rhythm of the seasons: a

flush of greens in the spring, familiar favorites in the summer, and an abundance of roots and storage crops

in the fall. These particular items inspire members' weekly meals. CSA is ideal for those who love to try

new foods, recipes, and enjoy preparing dishes with fresh ingredients. 



UK Organic Farming Unit
Lexington, KY

ukcsa.wordpress.com
Serving: Lexington UK staff, faculty, 

students, and program supporters

 

Sustainable Harvest Farm 
London, KY

sustainableharvestfarm.com
Serving: Lexington, Knoxville, Richmond,

 Berea, Somerset, and Corbin

 
Each coalition-endorsed farm is USDA certified organic, follows good agricultural practices

(GAP), has been operating a CSA program for over 3+ years, and offers high quality

customer service. When employers partner with a coalition farm they are providing their

employees access to food that has been produced for nutritional quality, sustainability, and

safety. Learn more about each farm on our website here. 

Lazy Eight Stock Farm
 Paint Lick, KY

lazyeightstockfarm.com
Serving: Lexington, Berea, 

Richmond, and Danville,

 
 

Rootbound Farm
Crestwood, KY

rootboundfarm.com
Serving: Louisville, Crestwood, 

Lexington, and Frankfort

 

Barr Farms
 Rhodelia, KY

barrfarmsky.com
Serving: Louisville, Elizabethtown, 

Rhodelia, Fort Knox, and Brandenburg 

Elmwood Stock Farm 
Georgetown, KY

elmwoodstockfarm.com
 Serving: Lexington, Georgetown, 

Versailles, Frankfort, Louisville, or Cincinnati

KY Farm Share Workpace CSA Toolkit—Meet the parnter farms 

Meet the Partner Farms 
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https://ukcsa.wordpress.com/join-us/
https://www.sustainableharvestfarm.com/our-farm-share-csa.html#what
https://www.kyfarmshare.org/participating-csa-farms
https://lazyeightstockfarm.com/csa/
https://www.rootboundfarm.com/csa
http://www.barrfarmsky.com/veggie-csa.html
https://elmwoodstockfarm.com/csa/vegetable-csa/


Creates communication templates for all program information

Organizes a CSA kick-off event and facilitates CSA sign-ups 

Shares cooking resources and plans chef demos for participants

Offers survey tools to measure impact on employee wellness

When employers offer CSA they are making it easier for employees to

access local, certified organic, and nutrient-dense food. When a

worksite CSA pickup is also offered it creates a natural focus on

seasonal food, recipes, and healthy cooking among employees.

The CSA voucher is an additional benefit of a program because it

creates a tangible employee benefit that reduces the upfront cost of

purchasing a CSA share, expands overall participation, and is an

employer investment that helps family farms thrive. 

When employers offer vouchers for CSA shares those funds go

directly to the partner farm. In 2020, the Kentucky Farm Share

Coalition worked with 15 employers to bring local, certified organic

vegetable shares to over 900 households and generate more than

$550,000 to the local farm economy. 

The impact of CSA can also strengthen over time at a workplace. Each

year CSA is offered more employees become familiar with CSA and

reap the health benefits of weekly farm shares. 

To make workplace CSA programs a success the coalition: 
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Why bring CSA to your workplace?

Seasonal chef's table led by Chef Tanya Whitehouse at the
Lexington Fayette County Government Center CSA pickup. 

Farmer Bryce Baumann at 
Lazy Eight Stock Farm 

"This program directly meets
our mission to support
employee wellness at the
same time as it supports our
local farm community."

-Richard Amos, 
Chief Benefits Officer
University of Kentucky 

Farmers are working to improve
soil health which in turn produces
more nutrient-dense food.

Food is grown without synthetic
pesticides and herbicides which
increases safety for farm workers
and reduces harmful pesticide
residues for consumers.

Money spent goes towards
supporting a farming system          
that promotes biodiversity,
pollinators and clean waterways. 

Certified organic farms grow
healthy food, people, and planet. 

When you buy certified organic
products you know:
  

 

Why offer certified
organic CSA?



Determine if CSA vouchers will be offered as a new
health benefit. When considering how many vouchers to

offer keep in mind roughly 10% of an employee population

will want to take part initially in a CSA program. For

example, if you have a workplace of 200 employees

around 20 might be interested the first year. Each voucher

is generally $220 per employee: $200 goes directly to the

farm to pay for a portion of the share and $20 goes to KY

Farm Share Coalition/Organic Association of Kentucky for

assistance in administering the program.

Pick a partner CSA farm. Each employer chooses which

farm to work with for the season. Learn more about

coalition farms on page 6. 

Decide on dates for a kick-off event and CSA sign-ups.
The coalition will assist employers in planning process,

determining best time frame for employees to claim a CSA

voucher and redeeming voucher with partner farm. 

Promote CSA program to employees. The coalition will

provide employers with templates for all program

communication and design a workplace-specific landing

page to share with employees. This web page will be used

to share all important information about the program. See

example here.

Designate a workplace CSA site coordinator. From May

to October CSA shares will be dropped off at a specific

location on-site. Each workplace selects a point person to

coordinate weekly CSA pickup to make sure the farm is

able to access this drop-off location and participants pick

up their share. Programs are most successful when this

person is also a CSA champion and participates in the

program.

Send out survey to CSA participants and evaluate the
program. At the end of the CSA season the coalition

provides a template survey to gather member feedback

and sets up a planning meeting to review the program.  
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How to start a workplace CSA program 

Employer decides how
many vouchers to offer
and meets with the
coalition to plan CSA
program roll out and
choose a partner farm.

The coalition organizes
a CSA kick-off event
for employees and
coordinates CSA
voucher signups.

1

November - December2

Determine Vouchers

Workplace CSA
Program Timeline

January - February

Launch Sign-Ups

CSA season starts and
employees begin to
pick up shares at the
workplace or a nearby
community site.

3

May - June

CSA Season Starts  

The coalition sends
each workplace CSA
program resources
and plans seasonal
chef's table for CSA
members.

4

July - August

Engage Members

CSA season ends and
coalition sends out
employee survey and
schedules end of season
meeting with employers. 

September - October

Evaluate Program 

Late summer CSA share from 
UK Organic Farming Unit. 
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https://www.kyfarmshare.org/american-printing-house


Participants eat more
servings of fresh fruits
and vegetables and
cook more at home. 

CSA members go to
the doctor less and
spend less on diet-
related prescriptions.  

Workplace CSA creates
a focus on food and
healthy cooking among
co-workers.

CSA provides
nutrient-dense food
that is harvested for
freshness and quality.

To give back to the community:

CSA voucher is a unique
health benefit that can
work to decrease diet-
related medical claims. 

To promote healthier employees:

To strengthen culture of wellness:

Investing in CSA
promotes employees
that are present and
productive.

Certified Organic CSA
shares promote clean
water and healthy soil. 

CSA strengthens local
agriculture and helps
family farms thrive.  

CSA is a health benefit
that can positively impact
the whole household.  
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 CSA vouchers deliver a new employee benefit...



Offer incentives for employees to join CSA. To broaden

participation in the program it is ideal to offer a CSA voucher that 

can be applied as a credit during signup. Some employers also offer

payroll deduction for employees to pay the remaining share balance

or purchase an additional share for a wellness raffle each week. 

Get support from leadership. In order for the program to thrive it

needs to have buy in from upper management, Human Resources,

and meet workplace wellness goals. 

Identify an ideal CSA pick-up location. A good location will be

accessible to the farm making deliveries, indoors and air-conditioned,

and convenient for employees to collect their share as they leave

work. 

Nominate a site coordinator who is participating in the CSA
program. This point person will automatically be in the loop with what

is happening throughout the season with the partner farm and able to

share important updates with fellow participants.

Host a farmer meet and greet prior to the start of the season. 
This is an important way for employees to get to the know the farm

and ask questions about their specific CSA program.

Make a plan for leftover CSA Shares. It is important to communicate

what will happen if an employee does not pick up their share during

the designated pickup window. Generally, a coordinator will store

share for up to 24 hours in an on-site fridge, give share to a fellow

employee that is interested in the program, or donate it to a local food

pantry. 

Offer a CSA event or cooking resources. Many employers will work

with the coalition during the season to host a seasonal chef table at a

CSA pick-up or workplace event. Others have created internal groups

or forums to swap recipes. 

Gather feedback from members. It's good to know how employees

are feeling about the program. Many site coordinators will check in

with participants mid-season at a CSA pick-up and then follow up in

the fall with an end of season CSA survey to collect additional

feedback about the program. 

Best Practices for Workplace CSA 
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CSA Lunch and Learn with Farmer
 Mac Stone from Elmwood Stock Farm  

"The City is thrilled to offer this
unique benefit to our employees
as it not only affords them
convenient access to fresh,
seasonal produce, but it also
directly supports our local farm
economy."

-Ashton Potter-Wright, 
Bluegrass Farm to Table
Coordinator at Lexington
Fayette County Government
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Gain access to a network of experienced CSA farms:
A coalition-endorsed farm has over three years of experience

running a CSA, offers a 100% USDA certified organic produce

share, and has strong communication with CSA members.

Receive tailored workplace CSA communication:
The coalition provides each employer with template

communication for the program, a workplace specific landing page

for signups, and coordinates a farmer meet and greet for

employees to learn more. 

Offer employees resources and cooking classes:
Each season the coalition offers CSA resources, cooking tips, and

plans events so participants can make the most of their share.

Measure program impact with coalition survey tools: 
The coalition provides each employer with template survey to

gauge success of workplace CSA. 

Promote organic farming in Kentucky:
This program is administered by the Organic Association of

Kentucky a community non-profit created to advance organic,

regenerative farming practices and support family farmers.

Become a Workplace CSA Partner

Early summer CSA share from
Sustainable Harvest Farm. 

"I've only had positive feedback
from CSA participants! Once
others in the workplace saw
what it was, they now are
interested in the 2021 growing
season."

-Sarah Wryk, Human 
Resource Administrator at
American Printing House

Contact us:

Take advantage of a wellness program that will increase fresh
food access for your employees, take steps to increase
preventative health offerings in the workplace, demonstrate a
commitment to sustainability and strengthen the local food system. 

The Kentucky Farm Share Coalition provides all the tools
employers need to make CSA a success in the workplace.

If you are interested in exploring CSA for your workplace get in

touch with us. Learn more at www.kyfarmshare.org. Send us an

email at kyfarmshare@oak-ky.org or call at 502-219-7378.

Benefits of working with the coalition:

https://www.kyfarmshare.org/contact
http://www.kyfarmshare.org/

